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Performance Management

Align strategy. Differentiate performance. Gain executive visibility.

Most performance systems fail because they are:
Inconsistent across departments

Poorly aligned to business objectives

Administratively heavy

Lacking credible performance differentiation
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The result? ‘__
Performance becomes a compliance exercise — not a leadership tool.|

Aspiration provides:

A structured, end-to-end performance framework that includes Al-generated performance contracts, KPI
and scorecard tracking, and structured annual and interim reviews. It also delivers weighted scoring with
rating integrity, built-in calibration and moderation capability, and real-time executive dashboards for
complete organisational visibility

What This Delivers:

Improved Accountability
Structured, ownership-driven performance
management.

Clear Performance Differentiation
Accurately identify high, solid, and underperformit
employees.

Defensible Reward & Promotion Decisions
Reliable data supports fair pay, promotion, and
succession decisions.

Executive Visibility
Clear, organisation-wide performance insight.

Reduced HR Administration
Automated workflows eliminate manual processes.
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Scan here to
set up ademo

Aspiration.co.za
Call us +27114250706
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+» Cloud Hosted
% POPi Act Compliant
+» Firewall Protected

Built for Operational Environments
Designed for mid-size to large

organisations in:

¢ Manufacturing

Logistics

Sales

Multi-site operations

Corporate environments
Enterprise-ready. Configurable.
Secure. Locally supported.

Can be linked to different Payroll &HR
Systems for automated employee
update
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Balance Scorecard Averages ‘Overall rating for values

333 Innovative thinking and solutions - |
Success through colaboration
Meticulous attention to quaiity - |
Allconduct beyond reproach |
mororng ves
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Internal Processes

Growth and Development

ion vs Normal Distributi

1.00-1.50

1.50-2.50 3
2.50-3.50 2

3.50-4.50 12
4.50-5.00

Exceeds Requirements
‘Always Exceeds Requirements

No. of Employees

Performance Score

Performance Distribution — Normal Distribution

Align Performance With Strategy

Book a tailored demonstration to see how
Aspiration can transform performance into
measurable business value.

Scan here to
set up ademo

Aspiration.co.za
Callus +27114250706
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Aspiration Process Flow

Edit, Assign and Validare
Set Cycle date Instant Contract Rollover Create Contracts with Al Performance Contracts

Employees, managers and

Bi-Annual or Fetch performance contracts from The systam automatically

Quarterly previous period and link them to identifies amployees without administrators can edit and
new cycle date (This is at a press of performance contracts (e.g., assign performance contracts.
a button) new hires). Administrators can The system validates that all
usa built-in Al to instantly KPls include measures and
generate a draft contract. that total weighting equals
100%.

Manage the Process Conduct Interim and

final reviews

On Completion Systemn Dashboard and status Dwring formal reviews, -
Once contracts are assigned,

of all raviews reports show the number of self- administrators can send email " ;
the reports and reviews and manager reviews reminders to all employees and =l leEﬂ? complete interim
final scores are completed, Thase can be filtered managers, or only to those who self-appraizals and e
immediately by department to enable effective have not yet submitted their conduct structured reviews

with recorded ratings. The
S8Me process supports

EET W and performance reviews.
Scores can be moderated or calibrated by

; — |
HR. The system will generate an e-mail to Gz e |a.cnmplate, 3 t! ﬁ \
anyone whose rating has changed. Providing oRErEEbE R i I i d

available follow-up. reviews.

a reason for the change and inviting them to cont.ract,a iy iz e
T e are linked to the new dates

Comprehensive Executive Reporting

- Perfarmance F-!epo s Performance Distribution vs Normal Distribution
REPOET

® |ndividual Performance Report
® Department Summary Report

® Fmployee Performance Review Status

® Performance Scores by Employee _— -3
® Performance Scores by Manager P ' "“"-r-‘,_,_ay_i_ B
®* Employees Assigned v ‘ :a Pmma;mswre a

Performance Distributicn Normal Distribution

®* Employees Mot Yet Appraised

®* Employee Development Needs

® Actual ws Mormal Distribution Report

Align Performance With Strategy

Book a tailored demonstration to see how
Aspiration can transform performance into
measurable business value.

Aspiration.co.za
Callus +27114250706
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