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Software for Talent Management

Career & Succession

Build Your Future Leaders — Before You Need Them —
.« . ope . . mplement Cross-
From Career Visibility to Succession Readiness functional taining for

. well-rounded leaders.
Inclusive Talent
Development

Comprehensive
Skill Development

Dynamic Plan Build diverse leadership
pools for resilience.

Why Career & Succession Planning Fails:

] ) ) . Management
Most organisations struggle because their approach is: Regularly update plane
. . T »
< Informal and inconsistent Mt sresl oY
< Based on subjective judgement Establish open dialogue

about career

< Disconnected from development opportunities and
. feedback.

< Static and rarely updated

% Not aligned to business strategy

Result:

Critical roles remain exposed, high-potential employees
disengage, and leadership gaps emerge when it matters most.
able progress

Aspiration provides:
A structured, end-to-end career and succession solution that identifies talent, maps career pathways, and builds leadership pipelines.
We don’t just identify potential — we actively develop and track it.

What This Delivers:

A Structured, Continuous Career & Succession Framework
What This Delivers

% Clear Career Pathways
Employees understand how to grow within the organisation
< Succession Readiness
Always know who is ready to step into critical roles
< Stronger Retention
Visible growth opportunities improve engagement and retention
< Targeted Development
Al generated development plans aligned to real business needs and
career aspirations.
% Leadership Pipeline Visibility
Executives gain a clear view of future leadership strength
< Reduced Talent Risk
Avoid disruption through proactive succession planning

Aspiration is trusted by companies such as:
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From Career Visibility to Succession Readiness__

Platform Features

+* Cloud Hosted

+* POPI Act Compliant
+* Firewall Protected

Built for Real Operational Environments
Designed for:

*Manufacturing

*Logistics

*Sales

*Multi-site operations

*Corporate environments

Career Discussions Progress
Talent Review Progress
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Performance Potential Difficulty of Replacement Difficulty of Replacement

Mot Yet completed M High Flyer/Fast Tracker M Performer M Very Difficult to Replace M Highly likely to leave
Improvement Needed M Solid Citizen Low Potential M Shortage of Skills in market M Might leave if the right opportunity arizes
P Below Exp i W Availability is strong W Unlikely to leave in the short term

W Meets all Requirements Surplus of candidates Highly unlikely to leave

M Exceeds Requirements
W Always Exceeds Requirements

Build Capability. Retain Talent. Secure Your Future Leadership.
Book a tailored demonstration to see how Aspiration transforms career
and succession into measurable business outcomes.

Fully integrated with Aspiration Performance Management
Module
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