
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MNet commissioned Aspiration initially in 2002 to provide an electronic 360º Appraisal system 
for their Broadcast services division. This was a joint project involving Stratalign, a company 
specialising in consulting in 360º appraisal implementation. The 360º system was tailored to 
match MNet’s specifications and was deployed successfully in their Broadcast services 
division. 
 

Thereafter it was decided to broaden the implementation of the application to other MNet 
departments. There was however a preference for the more conventional output based 
performance management systems i.e. manager to subordinate reviews. 
 
Aspiration was commissioned to incorporated an E-Performance Management solution that 
would operate from the same platform as the existing 360º system 
 
The system was implemented with specific terminology and formats as requested by MNet. 
This was also the first introduction of the balanced scorecard linkage to the KPA’s. The MNet 
model utilised a job centric approach in that the outputs or Job models as they were referred 
to. This meant that outputs were set at the job level rather than the individual employee 

level. All employees who were in a particular job would get the same job outputs.  
 
Aspiration realised at this point that this was not an ideal situation because the chances were 
good that as soon as managers saw that all employees in the same job had the same outputs 
they would naturally want to change or edit them at the individual level. Aspiration was able 
to assist MNet with a solution which involved the transfer of job outputs to the individual but 
with additional functionality to allow for further editing at the individual level once they had 
been transferred. 
 
The functionality that was developed and continues to be part of the Aspiration system allows 

job outputs/KPA’s to be set at a job level. If the employee is in a position linked to that job 
they will be able to inherit some or all of the job outputs on a selective basis. 
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